
MOUNT WADDINGTON REGIONAL HOSPITAL DISTRICT 
 

AGENDA 
 

AGENDA for the regular Hospital Board meeting of the Mount Waddington Regional Hospital District to 
be held Tuesday, March 17, 2015 at the Regional District Office, 2044 McNeill Road, Port McNeill. 
 
CALL TO ORDER: 
 

The meeting shall be called to order at the conclusion of the regular 
Board meeting.  

 
 
Adoption of Agenda: 
 

 
1. Adopt the Agenda as circulated. 
 

Minutes: 
 
 

2. Minutes of the regular Hospital meeting held February 17, 2015 
 
 

Bylaws: 3. Bylaw No. 101 cited as “Mount Waddington Regional Hospital 
District Annual Budget Bylaw No. 101, 2015” to be read a second 
and third time 

 
4. Bylaw No. 101 to be adopted. 
 

Other: 5. Report from the Administrator dated February 10, 2015 re: Role of 
Hospital Budget Committee & Community Health Network 
Appointees 

 a) Mount Waddington Health Network Steering Committee Terms 
 of Reference 

 
Adjourn: Motion to adjourn the meeting. 

 





MOUNT WADDINGTON REGIONAL HOSPITAL DISTRICT 

MINUTES 
MINUTES of the regular Board meeting of the Mount Waddington Regional Hospital District held 

Tuesday, February 17, 2015 at the Regional District Office, 2044 McNeill Road, Port McNeill. 
Present: 
 
 
 
 
 
 
 
 
CALL TO ORDER: 
 
Adoption of Agenda: 
 
004/15 
 
 

Chair:  D. Rushton 
Directors:  A. Hory, M. Berry, D. Dugas, P. Corbett-Labatt (Alternate),  
   S. Ackland 
Staff:  G. Fletcher-Administrator; J. Mackenzie-Treasurer, L. Patterson-

Recording Secretary 
Regrets:  H. Soltau, P. Wainwright, J. Allen, H. Bood 
 
                                                                                                                                                                                                                                                                                                                                                                                                 
 
The meeting was called to order at 3:55 pm 
 
1. Adopt the Agenda 

 
It was moved and seconded that the agenda be adopted as circulated. 

CARRIED 
 

Minutes: 
 
005/15 
 

2. Minutes of the regular Hospital meeting held January 20, 2015. 
 
It was moved and seconded that the minutes of the regular Mount Waddington 
Regional Hospital District meeting held January 20, 2015 be adopted. 

CARRIED 
 

Bylaws: 
 
 
Bylaw No. 101 Annual 
Budget 
006/15 
 

3. Bylaw No. 101 cited as “Mount Waddington Regional Hospital District 
Annual Budget Bylaw No. 101, 2015” to be read a first time. 
 
It was moved and seconded that Bylaw No. 101 be read a first time. 

CARRIED 
 

• Taxation increased $82,000 last year in anticipation of the Port Hardy 
Primary Care Centre opening in 2014 

 
Mount Waddington 
Health Network Update: 
 
007/15 
 
 
 
 
 
 
008/15 

4. Letter from Island Health dated January 30, 2015 re: 2015/16 Capital 
 Projects and Equipment. 
 
It was moved and seconded that the letter from Island Health dated January 30, 
2015 be received and filed. 

CARRIED 
 
5. Report from the Administrator dated February 10, 2015 re: Role of Hospital 
 Budget Committee & Community Health Network Appointees. 
 
It was moved and seconded that this item be tabled to the March 17, 2015 
MWRHD meeting for further discussion. 

CARRIED 
Adjourn: 
009/15 
 

 
It was moved and seconded to adjourn the meeting at 4:05 pm. 

CARRIED 
 
 
CERTIFIED CORRECT: 
 
 
 
              
SECRETARY        CHAIR 

2015 02 17 MWRHD Minutes.Docx – Prior to Adoption  Page 1 of 1 





MOUNT WADDINGTON REGIONAL HOSPITAL DISTRICT 
 

BYLAW NO. 101 
 
 

A Bylaw of the Mount Waddington Regional Hospital District 
to authorize the Annual Budget for the year 2015 

 
 

The Board of the Mount Waddington Regional Hospital District in open meeting assembled 
enacts as follows: 
 
1. This Bylaw may be cited for all purposes as “Mount Waddington Regional Hospital District 

Annual Budget Bylaw No. 101, 2015.” 
 

2. Schedule “A” attached hereto and made part of this Bylaw is hereby adopted and is the 
annual budget of the Mount Waddington Regional Hospital District for the year ending 
December 31, 2015. 
 
 
 

READ A FIRST TIME THIS 17th DAY OF FEBRUARY, 2015 
 

READ A SECOND TIME THIS   DAY OF  , 2015 
 

READ A THIRD TIME THIS    DAY OF  , 2015 
 

ADOPTED THIS   DAY OF  , 2015 
 
 
 
 
 
 
 

 
              
SECRETARY       CHAIR 
 
 
 
 
 
 
 
 
 
 
 
 
 
I, ______  __________ hereby certify, that the foregoing is a true and correct copy of Bylaw No. 101 
cited as the “Mount Waddington Regional Hospital District Annual Budget Bylaw, No. 101, 2015”. 



MOUNT WADDINGTON REGIONAL HOSPITAL DISTRICT 
 

BYLAW NO. 101 – SCHEDULE A 
 

 



 

           
 

            MOUNT WADDINGTON REGIONAL HOSPITAL  
 
                                    STAFF REPORT 

 
               

 
DATE:  February 10, 2015        FILES: 300.02 
            
TO:    Policy & Personnel Committee        
 
FROM:  Greg Fletcher, Administrator 

   
RE:        ROLE OF HOSPITAL BUDGET COMMITTEE & COMMUNITY HEALTH NETWORK 

APPOINTEES 
               
 
In January, the Board requested that Terms of Reference be prepared for the appointees to the hospital 
capital advisory  (Budget) committee and to the Mount Waddington Community Health Network.  
 
Background-  The Hospital Capital Advisory Committees were once a key function of Regional 
Hospital Districts but use has waned with first the formation of community health councils in the late 
1990s and then the regional health authorities in 2002. Originally, these committees included a 
representative from the Ministry of Health, the Local Hospital Administrator and the Regional District 
Administrator. Currently, all minor equipment is funded by the RHD on a block funding basis so little  
input is required for this part of the capital contribution. Committees are normally struck by the Health 
Authority for major construction or other capital projects. However, these Committees are often drawn 
up on an ad-hoc basis and the Regional Hospital is provided an invitation as an afterthought, once 
members realize that the RHD potentially provides a significant portion of project funding. With the 
formation of the Mount Waddington Health Network in 2008, a better connection has been made with 
community needs and Health Authority spending. By having a RHD Board member on the Health 
Network Steering Committee, the RHD can be involved in projects at a much earlier stage. 
 
As both Project Building Committees and the Community Health Network have their own committee 
structure, any policies here will focus on the RHD representatives mandate to participate on those 
committees.  
 
Here are existing related policies with comments regarding relevance: 
 

Budget Committee 
017/07 
It was moved and seconded, that a Regional Hospital District Budget Committee be named with 
equal representation from Rural and Municipal Directors to 1) review proposed annual capital 
expenditures with RD Staff and North Island VIHA Managers; 2) have its members sit on the 
Mount Waddington Community Health Network and; 3) make recommendations to the MWRHD 
Board; including recommendations regarding referral to the Community Health Network for 
advice and when a project building committee should be struck. 
 
The MWCHN Terms of Reference provide for members appointed from each municipality and 
one collectively from the RDMW Electoral Areas. Given this, the Municipal Director on the 
budget Committee would preferably also be their Council’s appointee (or alternate) to the Health 
Network. This motion underpins the RHD’s relationship with the Health Network. 
 
Community Health Network 
019/07 
It was moved and seconded, that the MWRHD seek the advice of the Community Health 
Network regarding the potential nature and location of assisted living and complex care units 



MWRHD  Health Network Appointees Mandate            Page 2 
that will be needed in the region together with a recommendation regarding financial 
contribution by the MWRHD. 
This is a specific example of how the relationship works. In this case, the relationship between 
VIHA, the RHD and the MWCHN led to the successful development of the 11 bed facility at a 
cost that was much lower than originally envisioned. 
 
Project Building Committee 
018/07 
It was moved and seconded, that upon a recommendation from the RHD Budget Committee a 
Project Building Committee be struck to include the Chair of RHD Budget Committee, a Board 
member from the Community where the project was taking place, a representative appointed 
from the Community, and three appointees from VIHA for the purpose of reviewing project 
design and budgets and make recommendations to design professionals; and bring any 
recommendations for budget amendments to the MWRHD Board. 
 
Again, ideally the community appointee would also be the community’s representative on the 
health network. This motion does not adequately reflect the actual practice of striking a project 
building community: the practice is that these sort of committees often morph out of adhoc 
committees that are eventually blessed by the Health Authority. 
 
 
Community Health Network relationship 
016/12 
It was moved and seconded that the Mission Statement and the Terms of Reference be accepted 
and that the Health Network Executive be invited to a Hospital Board Meeting. 
 
026/13 
It was moved and seconded that any interest from deposits held by the Regional Hospital District 
(MWRHD) on behalf of the Mount Waddington Health Network be retained by the MWRHD in lieu 
of an administration fee. 
 
These motions show the fiscal relationship with the community Health Network. Given that the 
RHD is the corporate entity that distributes the funds provided to the CHN from other sources, the 
RHD has a seat on the MWCHN executive committee (which approves all expenditures) and 
steering committee. In return for administrative services provided to the MWCHN, the RHD 
retains any interest from deposits held on behalf of the MWCHN.  
 
 

Policy and Planning Committee Review: 
 
The Policy & Planning Committee recommended that only the Health Network appointee’s roles be 
considered at this time as there are no pending project building committees. The attached draft 
document addresses this. The Health Network Steering Committee Terms of Reference is also 
attached. 
 

   
  Mount Waddington Regional Hospital District  
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            MOUNT WADDINGTON REGIONAL HOSPITAL 
 

Health Network Appointees Mandate  

               

 
ELIGIBILITY: 
 
The Board appoints one Electoral Area Director to be its representative on the Mount 
Waddington Community Health Network Steering Committee. Municipalities each appoint a 
representative on the Steering Committee. One appointee, either the Rural Director or a 
Municipal Director who is also the Municipal appointee to the Health Network, will serve on the 
Health Network Executive Committee.  
 

ROLE & RESPONSIBILITIES: 

The appointee’s responsibilities include: 

1) To consider and evaluate policies that may impact capital expenditures and to make 
recommendations on these matters to the Regional Board. 
 

2) To represent the Regional Hospital District on the Mount Waddington Community 
Health Network (MWCHN) Steering and/or Executive Committee. 

a) To recommend approval of MWCHN funded contracts 
b) To bring forward any requests from the Board regarding advice from the MWCHN 

on community needs that may lead to capital expenditures. 
c) Appointees serving on the Executive Committee will also approve expenditures 

relating to MWCHN funded contracts 
 

3) When requested, be eligible to represent the Regional Hospital District on any Project 
Building Committee set up to plan or implement a project that will be funded by the 
Regional Hospital District.  
a) To ensure that such a Committee is aware of the Board’s criteria for funding the 

project. 
b) To report to the Board on any proceedings that may impact capital expenditures. 

 
 
The Budget Committee may refer matters to other standing committees and may also seek 
input from the Province, other local governments and agencies to assist in its mandate. 
 
   

  Mount Waddington Regional Hospital District  
 



 
 
 
 
 
 

January 22, 2014 
 

Terms of Reference for the MWN Steering Committee  
Mandate: 

• The Mt Waddington Health Network Steering Committee(SC) will adopt the MNHN 
Vision, Goals, Guiding Principles and Priority Focus. 

Structure: 
• The steering committee is comprised of members from local government, First 

Nations Bands and various public and nonprofit service organizations in the Mt 
Waddington area.  Members can represent more than one organization. 
 

• Resource and support people may be invited to the steering committee meetings as 
needed.   
 
Membership: 

• Co- chairs:  
o 1 Aboriginal (elected by MWHN & ratified by First Nations Bands 

[FNB]) 
o 1 Non-Aboriginal (elected by the MWHN) 

• First Nations Bands: 
o  5 members (appointed by the FNB) 

• Local government (municipalities): 
o  4 members (appointed by each local municipality) 

• Regional District of Mount Waddington:  
o 1 electoral area director (appointed by RDMW) 

• Vancouver Island Health Authority:  
o Mount Waddington Senior Manager or designate  

• School District #85 –  
o 1 member 

• Social Service Agency:  
o 3 members (Salvation Army, Sacred Wolf, NI Community Services(NICS), 

North Island Crisis and Counseling Society  (NICCS) etc.) 
• Community Service Organizations:  

o 2 members (Hospital Auxiliary, Lions Club, Rotary Club, etc.) 
• Local Healthy Community Committees  

o 2 members (Port Alice Health Forum, Cormorant Island Healthy 
Community committee) 

o Mount Waddington Health Network Sub-Committee  

 
 
 
 
 



o 4 members  
 Seniors\Elders Better Living Committee: 1 member 
 Youth  Committee: 1 member 
 Homelessness and Housing: 1 member 
 Mental health and Addiction Committee:1 member 

 
• Division of Family Practice (when established) 

o 1 member 
 

 
 
Terms of Membership: 
• First Nations, Local Government, Healthy Community Committees members 

shall be appointed yearly by their sponsor organizations. 
• Social Service Agency and Community Service Organization members will be 

appointed to a 2 year term by a Nominating Committee as described in the 
membership handbook. 

• MWHN Sub-committee members shall be appointed yearly by their respective 
committees. 
 

 
Governance: 
 

Decision- Making Process:   
• Decisions are made through a collaborative approach, seeking consensus.  When 

a consensus cannot be reached decision will be reached voting a simple majority. 
 

Meetings: 
• Meetings of the Steering Committee will be held monthly or by call of the co-

chairs 
• A quorum shall be 7 voting members.  
• Minutes shall be taken at all meetings. 

 
   Executive: 

• At the first meeting of January, the Steering Committee will elect an executive, 
consisting of the two co-chairs and 3 members at large. 
 
Duties of Executive: 

• Chair monthly SC meetings 
• Moderate Mount Waddington Health Forums 
• Have financial signing authority 
• Review and recommend the annual budget to the Steering Committee 
• Address business that arises in between scheduled meetings 
• Review, negotiate and provide recommendations to the SC regarding 
contracts 



• Ensure orientation of new SC members 
• Develop the agenda for SC meetings   

 
Subcommittees: 

• The steering committee may appoint subcommittees to work on specific projects 
and priorities.  Each subcommittee shall have a term of reference and elect a chair.  
At present there are 3 committees. 

o Seniors\Elders Better Living Committee:  
o Homelessness and Housing:  
o Mental health and Addiction Committee: 

 
 
Role and Responsibilities: 
 

The Mt Waddington Health Network Steering Committee will: 
• Maintain a “Regional-wide” perspective of the social determents of health, health 

issues and delivery ( see Mission Statement and Guiding Principles)  
• Take recommendations and follows through with appropriate actions as directed by 

the MWHN 
• Identify and review health-related issues to be brought to the MWHN 
• Moderate and provide leadership for the MWHN Forum 
• Serve as the liaison mechanism between the MWHN, the public, and 

organizations that have responsibility for health-related services and 
activities including, but not limited to, Island Health, the Regional Hospital 
District of Mount Waddington, First Nations, government ministries 
(provincial and federal) and other public service agencies and organizations. 

• Establish and maintain guidelines for  sub-committees 
• Identify, acquire, and manage resources provided to the MWHN to carry out 

its mandate. 
• Develop, implement, and monitor plans and activities identified by the 

MWHN.  
• Approve the annual budget, extraordinary expenses and monthly financial 

reports. 
• Recruit, select and contract the Health Network Leader/ Coordinator. . 
• Evaluate annually the Health Network Leader/ Coordinator. 
• Evaluate the outcomes of the MWHN and subcommittees.  
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		            MOUNT WADDINGTON REGIONAL HOSPITAL 

                                    STAFF REPORT








DATE:

February 10, 2015




   FILES:
300.02

TO: 
 
Policy & Personnel Committee  

   

FROM: 
Greg Fletcher, Administrator

RE:       
ROLE OF HOSPITAL BUDGET COMMITTEE & COMMUNITY HEALTH NETWORK APPOINTEES

In January, the Board requested that Terms of Reference be prepared for the appointees to the hospital capital advisory  (Budget) committee and to the Mount Waddington Community Health Network. 

Background-  The Hospital Capital Advisory Committees were once a key function of Regional Hospital Districts but use has waned with first the formation of community health councils in the late 1990s and then the regional health authorities in 2002. Originally, these committees included a representative from the Ministry of Health, the Local Hospital Administrator and the Regional District Administrator. Currently, all minor equipment is funded by the RHD on a block funding basis so little  input is required for this part of the capital contribution. Committees are normally struck by the Health Authority for major construction or other capital projects. However, these Committees are often drawn up on an ad-hoc basis and the Regional Hospital is provided an invitation as an afterthought, once members realize that the RHD potentially provides a significant portion of project funding. With the formation of the Mount Waddington Health Network in 2008, a better connection has been made with community needs and Health Authority spending. By having a RHD Board member on the Health Network Steering Committee, the RHD can be involved in projects at a much earlier stage.

As both Project Building Committees and the Community Health Network have their own committee structure, any policies here will focus on the RHD representatives mandate to participate on those committees. 

Here are existing related policies with comments regarding relevance:

Budget Committee


017/07


It was moved and seconded, that a Regional Hospital District Budget Committee be named with equal representation from Rural and Municipal Directors to 1) review proposed annual capital expenditures with RD Staff and North Island VIHA Managers; 2) have its members sit on the Mount Waddington Community Health Network and; 3) make recommendations to the MWRHD Board; including recommendations regarding referral to the Community Health Network for advice and when a project building committee should be struck.


The MWCHN Terms of Reference provide for members appointed from each municipality and one collectively from the RDMW Electoral Areas. Given this, the Municipal Director on the budget Committee would preferably also be their Council’s appointee (or alternate) to the Health Network. This motion underpins the RHD’s relationship with the Health Network.

Community Health Network


019/07


It was moved and seconded, that the MWRHD seek the advice of the Community Health Network regarding the potential nature and location of assisted living and complex care units that will be needed in the region together with a recommendation regarding financial contribution by the MWRHD.

This is a specific example of how the relationship works. In this case, the relationship between VIHA, the RHD and the MWCHN led to the successful development of the 11 bed facility at a cost that was much lower than originally envisioned.

Project Building Committee


018/07


It was moved and seconded, that upon a recommendation from the RHD Budget Committee a Project Building Committee be struck to include the Chair of RHD Budget Committee, a Board member from the Community where the project was taking place, a representative appointed from the Community, and three appointees from VIHA for the purpose of reviewing project design and budgets and make recommendations to design professionals; and bring any recommendations for budget amendments to the MWRHD Board.


Again, ideally the community appointee would also be the community’s representative on the health network. This motion does not adequately reflect the actual practice of striking a project building community: the practice is that these sort of committees often morph out of adhoc committees that are eventually blessed by the Health Authority.

Community Health Network relationship

016/12


It was moved and seconded that the Mission Statement and the Terms of Reference be accepted and that the Health Network Executive be invited to a Hospital Board Meeting.


026/13


It was moved and seconded that any interest from deposits held by the Regional Hospital District (MWRHD) on behalf of the Mount Waddington Health Network be retained by the MWRHD in lieu of an administration fee.


These motions show the fiscal relationship with the community Health Network. Given that the RHD is the corporate entity that distributes the funds provided to the CHN from other sources, the RHD has a seat on the MWCHN executive committee (which approves all expenditures) and steering committee. In return for administrative services provided to the MWCHN, the RHD retains any interest from deposits held on behalf of the MWCHN. 

Policy and Planning Committee Review:


The Policy & Planning Committee recommended that only the Health Network appointee’s roles be considered at this time as there are no pending project building committees. The attached draft document addresses this. The Health Network Steering Committee Terms of Reference is also attached.


		

		            MOUNT WADDINGTON REGIONAL HOSPITAL

Health Network Appointees Mandate 





ELIGIBILITY:


The Board appoints one Electoral Area Director to be its representative on the Mount Waddington Community Health Network Steering Committee. Municipalities each appoint a representative on the Steering Committee. One appointee, either the Rural Director or a Municipal Director who is also the Municipal appointee to the Health Network, will serve on the Health Network Executive Committee. 

ROLE & RESPONSIBILITIES:


The appointee’s responsibilities include:


1) To consider and evaluate policies that may impact capital expenditures and to make recommendations on these matters to the Regional Board.


2) To represent the Regional Hospital District on the Mount Waddington Community Health Network (MWCHN) Steering and/or Executive Committee.

a) To recommend approval of MWCHN funded contracts

b) To bring forward any requests from the Board regarding advice from the MWCHN on community needs that may lead to capital expenditures.


c) Appointees serving on the Executive Committee will also approve expenditures relating to MWCHN funded contracts


3) When requested, be eligible to represent the Regional Hospital District on any Project Building Committee set up to plan or implement a project that will be funded by the Regional Hospital District. 

a) To ensure that such a Committee is aware of the Board’s criteria for funding the project.


b) To report to the Board on any proceedings that may impact capital expenditures.

The Budget Committee may refer matters to other standing committees and may also seek input from the Province, other local governments and agencies to assist in its mandate.
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MOUNT WADDINGTON REGIONAL HOSPITAL DISTRICT



BYLAW NO. 101





A Bylaw of the Mount Waddington Regional Hospital District

to authorize the Annual Budget for the year 2015





The Board of the Mount Waddington Regional Hospital District in open meeting assembled enacts as follows:



1. This Bylaw may be cited for all purposes as “Mount Waddington Regional Hospital District Annual Budget Bylaw No. 101, 2015.”



1. Schedule “A” attached hereto and made part of this Bylaw is hereby adopted and is the annual budget of the Mount Waddington Regional Hospital District for the year ending December 31, 2015.







READ A FIRST TIME THIS 17th DAY OF FEBRUARY, 2015



READ A SECOND TIME THIS   DAY OF  , 2015



READ A THIRD TIME THIS    DAY OF  , 2015



ADOPTED THIS   DAY OF  , 2015

















													

SECRETARY							CHAIR



























I, ______		__________ hereby certify, that the foregoing is a true and correct copy of Bylaw No. 101 cited as the “Mount Waddington Regional Hospital District Annual Budget Bylaw, No. 101, 2015”.



MOUNT WADDINGTON REGIONAL HOSPITAL DISTRICT



BYLAW NO. 101 – SCHEDULE A
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MOUNT WADDINGTON REGIONAL HOSPITAL DISTRICT



AGENDA



AGENDA for the regular Hospital Board meeting of the Mount Waddington Regional Hospital District to be held Tuesday, March 17, 2015 at the Regional District Office, 2044 McNeill Road, Port McNeill.



		CALL TO ORDER:



		The meeting shall be called to order at the conclusion of the regular Board meeting. 





		

Adoption of Agenda:



		

1. Adopt the Agenda as circulated.





		Minutes:





		2.	Minutes of the regular Hospital meeting held February 17, 2015







		Bylaws:

		3.	Bylaw No. 101 cited as “Mount Waddington Regional Hospital District Annual Budget Bylaw No. 101, 2015” to be read a second and third time



4.	Bylaw No. 101 to be adopted.





		Other:

		5.	Report from the Administrator dated February 10, 2015 re: Role of Hospital Budget Committee & Community Health Network Appointees

	a)	Mount Waddington Health Network Steering Committee Terms 	of Reference





		Adjourn:

		Motion to adjourn the meeting.
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January 22, 2014

Terms of Reference for the MWN Steering Committee 

Mandate:


· The Mt Waddington Health Network Steering Committee(SC) will adopt the MNHN Vision, Goals, Guiding Principles and Priority Focus.


Structure:


· The steering committee is comprised of members from local government, First Nations Bands and various public and nonprofit service organizations in the Mt Waddington area.  Members can represent more than one organization.

· Resource and support people may be invited to the steering committee meetings as needed.  


Membership:

· Co- chairs: 


· 1 Aboriginal (elected by MWHN & ratified by First Nations Bands [FNB])


· 1 Non-Aboriginal (elected by the MWHN)


· First Nations Bands:


·  5 members (appointed by the FNB)


· Local government (municipalities):


·  4 members (appointed by each local municipality)


· Regional District of Mount Waddington: 


· 1 electoral area director (appointed by RDMW)


· Vancouver Island Health Authority: 


· Mount Waddington Senior Manager or designate 


· School District #85 – 


· 1 member

· Social Service Agency: 


· 3 members (Salvation Army, Sacred Wolf, NI Community Services(NICS), North Island Crisis and Counseling Society  (NICCS) etc.)


· Community Service Organizations:



· 2 members (Hospital Auxiliary, Lions Club, Rotary Club, etc.)


· Local Healthy Community Committees 


· 2 members (Port Alice Health Forum, Cormorant Island Healthy Community committee)


· Mount Waddington Health Network Sub-Committee 


· 4 members 

· Seniors\Elders Better Living Committee: 1 member


· Youth  Committee: 1 member


· Homelessness and Housing: 1 member


· Mental health and Addiction Committee:1 member

· Division of Family Practice (when established)


· 1 member

Terms of Membership:


· First Nations, Local Government, Healthy Community Committees members shall be appointed yearly by their sponsor organizations.

· Social Service Agency and Community Service Organization members will be appointed to a 2 year term by a Nominating Committee as described in the membership handbook.

· MWHN Sub-committee members shall be appointed yearly by their respective committees.

Governance:


Decision- Making Process:  


· Decisions are made through a collaborative approach, seeking consensus.  When a consensus cannot be reached decision will be reached voting a simple majority.


Meetings:

· Meetings of the Steering Committee will be held monthly or by call of the co-chairs


· A quorum shall be 7 voting members. 


· Minutes shall be taken at all meetings.


   Executive:


· At the first meeting of January, the Steering Committee will elect an executive, consisting of the two co-chairs and 3 members at large.

Duties of Executive:


· Chair monthly SC meetings


· Moderate Mount Waddington Health Forums


· Have financial signing authority

· Review and recommend the annual budget to the Steering Committee


· Address business that arises in between scheduled meetings


· Review, negotiate and provide recommendations to the SC regarding contracts


· Ensure orientation of new SC members


· Develop the agenda for SC meetings  


Subcommittees:


· The steering committee may appoint subcommittees to work on specific projects and priorities.  Each subcommittee shall have a term of reference and elect a chair.  At present there are 3 committees.

· Seniors\Elders Better Living Committee: 


· Homelessness and Housing: 


· Mental health and Addiction Committee:


Role and Responsibilities:

The Mt Waddington Health Network Steering Committee will:

· Maintain a “Regional-wide” perspective of the social determents of health, health issues and delivery ( see Mission Statement and Guiding Principles) 

· Take recommendations and follows through with appropriate actions as directed by the MWHN

· Identify and review health-related issues to be brought to the MWHN


· Moderate and provide leadership for the MWHN Forum


· Serve as the liaison mechanism between the MWHN, the public, and organizations that have responsibility for health-related services and activities including, but not limited to, Island Health, the Regional Hospital District of Mount Waddington, First Nations, government ministries (provincial and federal) and other public service agencies and organizations.


· Establish and maintain guidelines for  sub-committees

· Identify, acquire, and manage resources provided to the MWHN to carry out its mandate.


· Develop, implement, and monitor plans and activities identified by the MWHN. 

· Approve the annual budget, extraordinary expenses and monthly financial reports.

· Recruit, select and contract the Health Network Leader/ Coordinator. .

· Evaluate annually the Health Network Leader/ Coordinator.

· Evaluate the outcomes of the MWHN and subcommittees. 
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MOUNT WADDINGTON REGIONAL HOSPITAL DISTRICT

MINUTES

MINUTES of the regular Board meeting of the Mount Waddington Regional Hospital District held

Tuesday, February 17, 2015 at the Regional District Office, 2044 McNeill Road, Port McNeill.

		Present:

















CALL TO ORDER:



Adoption of Agenda:



004/15





		Chair:		D. Rushton

Directors:		A. Hory, M. Berry, D. Dugas, P. Corbett-Labatt (Alternate), 

			S. Ackland

Staff:		G. Fletcher-Administrator; J. Mackenzie-Treasurer, L. Patterson-Recording Secretary

Regrets:		H. Soltau, P. Wainwright, J. Allen, H. Bood



                                                                                                                                                                                                                                                                                                                                                                                                



The meeting was called to order at 3:55 pm



1. Adopt the Agenda



It was moved and seconded that the agenda be adopted as circulated.

CARRIED





		Minutes:



005/15



		2.	Minutes of the regular Hospital meeting held January 20, 2015.



It was moved and seconded that the minutes of the regular Mount Waddington Regional Hospital District meeting held January 20, 2015 be adopted.

CARRIED





		Bylaws:





Bylaw No. 101 Annual Budget

006/15



		3.	Bylaw No. 101 cited as “Mount Waddington Regional Hospital District Annual Budget Bylaw No. 101, 2015” to be read a first time.



It was moved and seconded that Bylaw No. 101 be read a first time.

CARRIED



· Taxation increased $82,000 last year in anticipation of the Port Hardy Primary Care Centre opening in 2014





		Mount Waddington Health Network Update:



007/15













008/15

		4.	Letter from Island Health dated January 30, 2015 re: 2015/16 Capital 	Projects and Equipment.



It was moved and seconded that the letter from Island Health dated January 30, 2015 be received and filed.

CARRIED



5.	Report from the Administrator dated February 10, 2015 re: Role of Hospital 	Budget Committee & Community Health Network Appointees.



It was moved and seconded that this item be tabled to the March 17, 2015 MWRHD meeting for further discussion.

CARRIED



		Adjourn:

009/15



		

It was moved and seconded to adjourn the meeting at 4:05 pm.

CARRIED









CERTIFIED CORRECT:







													

SECRETARY								CHAIR
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